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Background

• Arthritis, with the pain and fatigue that come along with it, often 
makes it difficult for people to perform their job

• Arthritis is the most common health reason why Canadians have to 
stop working

• Few health services exist to address employment issues

• Most vocational services aim to help people who have stopped 
working return to work

• We believe early intervention while people are working, to prevent 
work disability, is preferable



• Program we developed for people with inflammatory arthritis who 
are working.

• Goal: To support people to remain employed and lead healthy and 
productive lives at work. 

• Achieved by:

• Modifying the known risk factors for work disability 

• Helping people deal with work challenges due to arthritis

• And adapt their work to their arthritis



Making it Work – Program Development

• Comprehensive and rigorous process 

• Input from a panel of experts, including people with arthritis

• Using principles of self-management, where people are empowered to 
make changes through:

• Gaining new knowledge

• Enhanced awareness and self-confidence

• Learning and practicing new skills and techniques

• Using problem solving and goal setting to address problems at work

• Being informed of resources and services available



Making it Work – Program Description

The program consists of:

• 5 web-based e-learning modules 

• 5 online group meetings (in the evenings , every 2 weeks)

• One-on-one consultations with health professionals:

• Occupational Therapist for an ergonomic work assessment

• Vocational Rehabilitation Counsellor for job retention vocational 
counseling



















Making it Work – Study 

• Randomized controlled trial

• To assess effectiveness of the program at preventing work disability 
and improving productivity at work

• Participants have a 50-50 chance of receiving: 
• Making it Work online program
• Usual care from health care team, with printed material about 

work and arthritis

• Followed for 5 years with online questionnaire every 6 months

• Newsletter with useful information about living with arthritis  every 6 
months



Making it Work – Who is eligible? 
1. Between 18 and 59 years or age

2. Able to read and write English

3. Have an inflammatory type of arthritis (RA, PsA, AS, SLE)

4. Currently working in paid employment

5. Have concerns about arthritis affecting ability to work

6. Not planning to retire in the next 5 years

7. Have access to a computer with high speed internet connection

8. Be willing to travel to a nearby centre for one visit with an Occupational 
Therapist for an ergonomic assessment

9. Be willing to fill questionnaires every 6 months for 5 years



Making it Work – How to contact us?

• If interested in the trial, please contact us!

• Also conducting focus groups with people with osteoarthritis 
to adapt the program to osteoarthritis.

• Study Coordinator: Pam Rogers 
• Email: MakingItWork@arthritisresearch.ca
• Telephone: 604-207-4016 or toll free 1-877-878-4558

• Website: http://makingitwork.arthritisresearch.ca

mailto:MakingItWork@arthritisresearch.ca
http://makingitwork.arthritisresearch.ca/


Making it Work – Where are we at?

• Total number of participants recruited to date: 434

• Goal: 526

• Total number of participants who completed the program: 196
Follow-up

Follow-Up Survey Number of Participants

6 month 287

12 month 173

18 month 101

24 month 63

30 month 51

36 month 13



Making it Work – Results of debriefing
People described benefits/drawbacks of participating in program:
1. Increased awareness of how arthritis affected their work; of their rights; 

and of resources available to them.
2. Empowerment vs. Frustration. Although most participants felt 

empowered by their increased awareness, a few became frustrated 
because they were unable to make changes to their work situation. 

3. Improved self-efficacy. Many described feeling more confident about 
dealing with the challenges at work due to their arthritis, as a result of 
strategies and skills learnt 

4. Validation from groups meetings. Participants described that recognizing 
that their symptoms and struggles at work were shared by others 
provided emotional support; and being able to identify with and connect 
with group members was comforting.
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Thank you!




